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Board of Directors Meeting Minutes for October 12, 2025 
 
1. Call to Order – Kathleen Johnson, President – 2:05 pm 
Present: Kathleen Johnson, President; Ryan Parson, Vice President; Josh Blee, Treasurer; Greg Martin, At 
Large; and Christina Knopes, At Large.  
 
2. Review and Approve Meeting Minutes – Kathleen Johnson 

a. Board Meeting – August 17, 2025: Josh motions. Christina seconds. Approved. 
 
3. Financial Report – Josh Blee, Treasurer   

a. Current Heritage Bank - Status as of September 30, 2025 
  Water – $13,118.64 
  CIP Savings – $35,402.31 
  Community – $2,744.21 
 
b. Current Fidelity Account - Status as of September 30, 2025 
    CIP account - $250,605.82 
Note: The CD and the Treasury Direct securities matured, all monies were moved to the Fidelity Account. 
 
c. Treasurer Updates  
Josh asked if we wanted all the money in the Fidelity accounts to be reinvested into municipal bonds or to just 
roll into the money market account that is currently making 4%. Some are set to reinvest and some default to 
go to the money market account. Kathleen motioned we keep it how it is currently set up. Ryan seconded. 
Approved.  
 
Josh discovered that we should have filed a Schedule 990-EZ instead of the 1120-H because we are listed as 
a 501(c)(12), which is a water district not a regular HOA. He spoke to an IRS agent, and we should receive a 
refund of all monies paid. The Board agreed for Josh to complete the Schedule 990-EZ and pursue refunds 
for monies paid. Josh motioned that the refunds and all future interest go to the Community account to help 
build the community park. Ryan seconded. Approved. 
 
Josh started a trial period with Quickbooks Online and asked if we wanted to continue to transition to doing 
our own billing. The cost is $19/month during the trial and then becomes $38/month ($410/year). Josh 
motioned we continue the transition. Christina seconded. Approved.  
 
Josh noted that Heritage Bank is now working with a provider to accept online payments so we might be able 
to use them for residents to pay their water bills for a fee. We will look into this. 
 
Josh talked to Terri at Whidbey Water Services, and they will be sending out the annual dues with the water 
billing in October.  
 

4. Water System Project Update – Josh Blee  
a. Well/Pump House Replacement  
Electrical lines – Josh has obtained a free utility pole from Joel Bartlett and will be receiving a bid for the 
installation. He also met with an electrician to discuss the utility pole setup and current electrical service. The 
previously dug trench has been filled in.  
 
New Well House – 3 walls are framed, electrical lines are buried in conduit, all materials are onsite. 
 
Well Grounds – Mowed well site and access road, removed blackberries, low-hanging branches, and cement. 
Fixed door on pump house and secured the loose panel on the generator. 
 



b. Booster Pump Status 
Josh observed that the new booster pumps have been installed but he has no idea when, probably in early 
October. When Josh was at the pump house, he noticed a chlorine line was leaking and compromised in 
multiple places. He ordered new tubing from Amazon and made the repair; however, we were charged for the 
repair in July.  
 
c. New Water System Company Bid 
Per the request of Whidbey Water Services (WWS) back in August when we requested better communication, 
we consulted Northwest Water Systems (NWS). Josh and Ryan met with two representatives on August 25, 
2025. Water management services are similar in cost to WWS, but the meter reading and billing/admin 
services are way more expensive. However, the Board was already considering taking over these tasks to 
have more control and oversight. Additionally, NWS has an engineering department that can assist us with 
our water system upgrades. NWS advised that we should be testing our water system for chlorine at least 20 
times/month. Josh has ordered the tests and will be starting this month. Kathleen made a motion that we 
change to Northwest Water Systems effective January 1, 2026 (they have requested 60-day notification). 
Ryan seconded. Approved.  
 
Kathleen will compose a draft email for the Board to approve to inform WWS and request services through the 
end of the year with the final meter reading in November and billing in December with all payments to be sent 
to the Association. Once WWS has been informed, Kathleen will sign the NWS contract. 
 
Note: Josh also contacted Rolling Hills to find out who manages their water system and they are currently not 
taking on any new customers.  
 
Note: The Board is still tracking the unfinished work at 5050 Deception Circle, which has been pending since 
March 2024. We are unsure if it will be completed before our new water company takes over. 
 
d. Committee Status  
Josh has decided to no longer pursue a committee other than himself and other members of the Board who 
want to assist from time to time.  

 
5. Covenants and Bylaws Report – Christina Knopes, At Large 

a. Covenants Enforcement Report  
a. Running a commercial business in the HOA (annual meeting) – Operating a commercial business was 
discussed at the annual meeting and the Board consulted our attorney, met with a community member, 
and conducted additional research. Island County does allow home-based businesses in two categories: 
home occupation and home industry. We will be following Island County guidelines. Due to the size of our 
community lots, we are zoned only for home occupation. You can visit the Island County website for more 
information on the restrictions and requirements for each. 
 
b. Liens for current debt on vacant lots – In order for the Board to place liens on the delinquent lots, we 
must first send them a lien notification letter. Kathleen will work on these before the next meeting.  
 
c. Monthly maintenance 2 vacant lots – The Association cannot afford to do this maintenance. Lot owners 
will continue to accrue fines. 
 
d. Island County easement area off Cranberry Drive – This was brought up at the annual meeting and 
currently no action was reported. 
 
e. Junkyard at the beginning of neighborhood (FB complaint) – Christina has spoken to the resident and 
didn’t get a favorable response. Her plan is to start inspecting all properties twice/month and start sending 
out violation letters. 
 

b. Architecture Committee Report – Josh noted no new requests submitted.  

 
c. Updated Bylaws and Covenants Status – Kathleen noted that the covenants have not been registered with 
Island County records yet, which is good because we just learned from our attorney that they need updated 



again. The Board agreed to hold off registering them because it costs around $300. Christina will work on 
updating both the covenants and bylaws to ensure they reflect any of the new provisions in RCW 64.38.020 
(11). Some do not become effective until January 2026. Kathleen recommended we have the verbiage for the 
Board to review/approve at the March board meeting.  
 

6. Old Business – Kathleen Johnson, President   
a. Community Park Development, Maintenance, and Insurance  

a. Fire pit lid/sign – Unsure of status. 
b. Playground equipment installation – Ryan reported that the playground equipment has been installed 
and he will be putting in the wood chips soon.  
 

b. Event Planning Review (Fall, Winter, Spring, Summer, etc.)  
a. October 26th – Fall Fest: Christina and Greg will work together on purchasing food. Christina requested 
board members bring outdoor games. Event starts at 5 pm.  
b. December 1-20th – Christmas Light Competition: Christina would like to have a voting gathering at the 
park on the 20th with hot cocoa by the fire.  
c. April 17-26, 2026 – Dumpster Days: More information will be provided later.  
d. June 7th – Annual Meeting: Kathleen requested this become the “block party” Christina wanted to host 
for Memorial Day or Independence Day. Everyone agreed.   

  
c. Community Grounds Maintenance (annual meeting) – Greg has a non-working riding lawn mower that 

Christina will see if her husband can get working that the community can use. Josh mentioned moving the 
storage shed from the tank grounds to the community park to store the mowers and other things.  
 

d. Changing the management of our accounts and billing – Since we are switching our water management 
company in January 2026, we will need to manage our own billing and accounts. Kathleen agreed to 
reach out to Rolling Hills and other HOAs to find out what system they use. Kathleen is willing to do this 
under her business Financial Freedom Basics, LLC. 

 

e. Board and Annual Meeting Schedule for 2025-2026 – Board meetings were set for November 9th, January 
11th, March 15th, and May 17th. Annual meeting was set for June 7, 2026.  
 

7. New Business – Kathleen Johnson, President   
a. Offsite drain field information – Kathleen reported that we are receiving emails and phone calls about the 
offsite drain field and reached out to Claud Linn for information. He stated it is his responsibility and referred 
her to his real estate agent. The permit was renewed in 2022 and unfortunately it is in the Association’s name. 
We need to do some research, once Claud no longer owns any properties in the Association whose 
responsibility is it.  
 
b. Change to quarterly water billing and dues in January 2026 – WWS recommended we change to quarterly 
water billing. Even though we are taking on our own water billing, we still like this idea. We will need to adjust 
the water tier system and in the December newsletter prepare the residents for a larger bill in April because it 
will be four months of water ($200 base plus tiered system). We will need to have the residents vote at the 
annual meeting if they want the annual dues to be quarterly.  
 
c. Contract position to oversee water project – Kathleen and Josh have been discussing the need to pay 
someone to oversee the water project. Josh has been doing projects on an hourly basis under his business 
NW Restoral. Kathleen motioned we continue to pay Josh to oversee water projects. Greg seconded. 
Approved. Kathleen also motioned that Josh become our meter reader. Greg seconded. Approved.  
 
d. Christina and Greg volunteered to take over the website. 

 
8. Set Next Board Meeting Date/Time – Kathleen Johnson, President   
    November 9th at 2 pm at Ryan Parson’s house 
 
9. Adjourn – Kathleen Johnson, President, at 4:37 pm 


