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Board of Directors Meeting Minutes for November 9, 2025 
 
1. Call to Order – Kathleen Johnson, President – 2:06 pm 
Present: Kathleen Johnson, President; Ryan Parson, Vice President; Josh Blee, Treasurer; and Christina Knopes, 
At Large.  
 
2. Review and Approve Meeting Minutes – Kathleen Johnson 

a. Board Meeting – October 12, 2025: Josh motions. Christina seconds. Approved. 
 
3. Financial Report – Josh Blee, Treasurer   

a. Current Heritage Bank - Status as of October 31, 2025 
  Water – $9,339.57 
  CIP Savings – $35,403.51 
  Community – $4,622.24 
 
b. Current Fidelity Account - Status as of October 31, 2025 
    CIP account - $252,700.91 
 
c. Schedule 990 EZ status – No update due to the shutdown. Josh will follow-up after the shutdown is over.  
 
d. Other Treasurer Updates  
Josh decided to keep all the Fidelity account money in the money market account that is currently earning 4%. 
This way if the market fluctuates, we will not lose any money. 
 
Josh moved an additional $4,000 to the community account to ensure it didn’t drop below $1,500. This is a 
total of $9,000 that has been moved this year. We are still waiting for annual dues to come in to cover 
expenses since they weren’t included with the August billing, they were added to the October statements. 
 

4. Water System Project Update – Josh Blee  
a. Well/Pump House Replacement – There has been no new progress since the last meeting.  
 
b. Daily chlorine water testing – Josh is learning the testing system and has been testing water at the tank 
grounds and at his home. The tests are consistent. He would like to test a home closer to the tank grounds to 
see what the readings are. He will reach out to Greg to see if he is willing. 
 
c. New Water System Company Status 
An email was sent to Whidbey Water Services terminating our contract at the end of December, requesting a 
final meter reading in November and billing in December. Later that week, Kathleen signed the contract to 
switch to Northwest Water Systems (NWS) beginning January 1, 2026.  
 
We reviewed documents and emails from NWS. We received an invoice for water management already; 
however, services don’t start until January 2026. Kathleen will email and call about this.  
 
Kathleen completed the required customer connection census spreadsheet (took over 12.75 hrs). 
Unfortunately, it is incomplete because we do not have emails and phone numbers of all residents.  
 
Josh will be the water tester and POC for NWS. We agreed to call this role the water monitor because calling 
it water manager has caused confusion in the past. He will complete that form and return to NWS.  
 
Josh spoke with the owner of 5050 Deception Circle to let him know we are switching water companies in 
January and his unfinished project will be a priority. 
 



We discussed that we need to adopt our own policies and procedures. Kathleen agreed to revise the WWS 
document and send it to the Board for feedback and approval at the January meeting.  
 
We decided that any title requests we receive, the cost will be added to the resident’s account. We are unsure 
if this is happening now or not.  
 
Since we are taking on our own billing, we discussed electronic billing and paying. Unfortunately, all the 
electronic systems require a 3% charge for paying online. We aren’t sure if that applies to debit cards or just 
credit cards. We will investigate these options including directly to Heritage Bank. We would like to offer an 
account credit to anyone who agrees to both electronic billing and paying online because this will save the 
Association money.  
 

5. Covenants and Bylaws Report – Christina Knopes, At Large 
a. Covenants Enforcement Report  

a. Update on liens for current debt on vacant lots – Kathleen created a template letter per the RCW 
requirements. Those present approved the letter and Kathleen will mail them this week.   
 
b. Island County easement area off Cranberry Drive – This was brought up at the annual meeting and 
currently no action was reported 
 
c. Junkyard at the beginning of neighborhood (FB complaint) – Christina has spoken to the resident and 
didn’t get a favorable response.  
 
d. Other violation updates – Christina requested clarification on what her role was. She plans to inspect 
properties on the 1st and 15th of each month. Kathleen noted that we need to add “special hearing” to the 
letter to comply with the RCW. Kathleen recommended that all vacant lot owners be notified now of 
overgrown lots and then every spring and fall they need to be reminded. Christina also recommended we 
raise the violation fine. This will be discussed at the next meeting. 
 

b. Architecture Committee Report – Josh noted no new requests submitted.  

 
c. Updated Bylaws and Covenants Status – Kathleen recommended we have the verbiage for the Board to 
review/approve at the March board meeting. Christina took this for action. 
 

6. Old Business – Kathleen Johnson, President   
a. Community Park Development, Maintenance, and Insurance  

a. Fire pit lid/sign – Unsure of status. This is an insurance company requirement.  
b. Next Steps – Ryan plans to work on the climbing hill in the spring. He will see if Greg has the 
playground sign that is required by our insurance company.  
 

b. Event Planning Review (Fall, Winter, Spring, Summer, etc.)  
a. October 26th – Fall Fest: Christina reported that there were approximately 18-20 attendees. This is the 
most participation to date. Christina will send Kathleen the pictures so they can be posted on Facebook 
and one included in the December newsletter.  
b. December 1-20th – Christmas Light Competition: Christina is planning a voting gathering at the park on 
the 20th at 1 pm with hot cocoa by the fire. She will put the sign out next week. 
c. April 17-26, 2026 – Dumpster Days: More information will be provided later.  
d. June 7th – Annual Meeting Block Party: Kathleen will have the announcement letter ready for the 
January meeting.  

  
c. Review and select billing system – Kathleen noted that we basically have three options: Excel, 

QuickBooks, or a utility billing system. Kathleen spoke with Rolling Hills, and they strongly recommended 
a utility billing system and recommended El Dorado. Kathleen reached out and received a quote, which 
was sent to all Board members. Excel would be the most time-consuming to use and there is more room 
for errors. QuickBooks would be less time-consuming but also could create more errors. The El Dorado 
system would be easier to use with less margin for error. Meter readings go directly to the billing system 
instead of having to reenter them and it automatically computes the cost (once set up). After much 



discussion and later confirmed by text message, Kathleen motioned we purchase El Dorado as our billing 
system. Josh seconded. Approved. 
 

d. Offsite drain field information – Tabled to the next meeting. 
 

e. Christina asked about the status of the community grounds maintenance (annual meeting). Greg stated at 
the last meeting that he had a non-working, riding lawn mower that Christina will see if her husband can 
get working that the community can use. Christina and Ryan will follow up on this. 
 

7. New Business – Kathleen Johnson, President   
a. New tiered water rates for quarterly water billing in January 2026 – Kathleen shared the new water billing 
tiered water rates. Kathleen polled residents on Facebook, fifteen people participated, all wanting a quarterly 
billing system. Kathleen made a motion to accept the new tiered rates. Ryan seconded. Approved. Kathleen 
agreed to poll the residents on Facebook about switching to quarterly dues instead of annual. This would 
require a vote at the next annual meeting.  
 
b. Maintenance plan for playground equipment – Kathleen stated that our insurance company will require a 
written maintenance plan. Ryan took this for action.  
 
c. June Parsons’ annual dues request – Kathleen stated that we received an email from June Parsons 
requesting they only pay one annual due because they are in the process of combining their two lots. 
Kathleen provided a list of homeowners and lot owners with multiple lots that are only paying one annual due. 
Kathleen motioned we approve her request. Christina seconded. Approved.  
 
d. WUE Goals – Kathleen stated that we need to establish water usage efficiency (WUE) goals per NWS, 
which is required every six years. Josh took this for action. 
 
e. Board member compensation and other expenses – Josh made a motion to pay the board member 
compensation and other administrative costs out of the water account instead of the community account since 
most of our discussions are about the water. Kathleen seconded. Approved. Kathleen noted that the 
insurance covers both the tank grounds and the community park and is currently being paid out of the 
community funds. Josh agreed to look into this.  

 
8. Set Next Board Meeting Date/Time – Kathleen Johnson, President   
We discussed needing to change the date and time for future meetings to accommodate Emma’s schedule. We 
called Greg to see if moving to Saturdays worked for him. Meetings were moved to Saturdays at 5 pm. 
 
Next meeting set for Saturday, January 10th at 5 pm at Ryan Parson’s house 
 
9. Adjourn – Kathleen Johnson, President, at 4:09 pm 


